MARSHALS – SAFETY INFORMATION

Statement of Safety Policy

The primary consideration at all times shall be the safety and well-being of Competitors, Officials and Members of the Public, whether spectators or not.

The Organisers believe they have taken all foreseeable precautions to ensure the safe running of the Event, including notifying the Ambulance, Fire and Police Services in the area of the running of the event.

The person in overall charge of the Special Stage shall be the named Stage Commander, who may delegate such responsibility as he thinks fit and as circumstances so demand and who shall seek such advice as he thinks necessary.

If there is any report of personal injury, or the possibility of personal injury, then the Stage Commander shall take IMMEDIATE appropriate action to deal effectively with the situation.

Health and Safety Policy

Every person participating in the rally, whether competitor, marshal or spectator, shall take reasonable care for the health and safety of themselves or other persons who may be affected by his or her acts or omissions during the operation of the event.

Incident Procedure (General)

All Rescue Emergency and Recovery Vehicles are licensed by the MSA as appropriate and have experience in the work involved.

Radio operators work to a system under the control of a radio network, which monitors each and every car through each stage and are normally the first in-line of any car stopping or accidentally leaving the stage.

All the emergency vehicles are equipped with radios on the MSA frequency and are normally dispatched to any incident by this method. The Clerk of the Course may be stationed at the main radio control or will be in constant communication by either radio or phone, in order to administer decisions.

NO VEHICLE may drive on a stage without the approval of the Stage Commander who is in overall charge of the stage, and at ALL TIMES vehicles must comply with the one way system in force.

Radio Procedure

The primary means of communication on will usually be via the 81Mhz frequency. 

Radio’s must not be left un-attended and will work under a controlled network. Be aware that you may not be able to hear other distant radio callers talking with Control.

WAIT FOR CONTROL TO SAY CLEAR
Strict discipline must be observed regarding message prefixes

A, 

SAFETY
1st car in stage, car over due, spectator problem

B,

URGENT
Suspected injury, stage blocked, stage stoppage

C,

PRIORITY
Confirmed injury.

The following codes should be memorised and only used at the appropriate time



CODE 5
Had a bad shunt or a roll



CODE 4
Minor Injuries



CODE 3
Broken bones



CODE 2
Unconscious



CODE 1
Doctors use ONLY  Dead

If the crew are OK, then simply say “CREW OK”, or if you are unsure and would like a Doctor to give them a check then simply request a CODE 5.

General Information

Everyone who has a function upon a special stage MUST sign on using the official form.

All vehicles must be positioned well away from any road or track used as a special stage, including radio cars.

All escape roads must be kept clear at all times for a distance of at least 50 metres, bearing in mind the potential approach speed of a competing car. 

No vehicle shall move on the special stage without the specific approval of the Stage Commander

Spectators are NOT ALLOWED between the stage and any safety markers that have been erected.

In the event of an incident, priority must be given to those persons injured.

Vehicles should be moved only if they are blocking the stage.

Linking roads and rendezvous points for each stage are given. Free access to these should be maintained at all times for Rescue Units, etc.

Marshals Instructions

ENSURE THAT YOU HAVE SIGNED ON

Your cars must be parked well clear of the stage.     Escape roads must be kept clear.

Once operational no non-competing vehicles must move on the stage without express permission of the Stage Commander, and then only in Stage direction.

Find out where the nearest stage radio car is located. Broken down rally cars which have stopped in stage must be reported to this radio car with details of the approximate location, car number, whether the crew are OK or require assistance, and whether the stage is clear or blocked.

Make a written report of all competitors making short cuts, not wearing helmets or seat belts, make a report to a radio car and hand in a report to the Stage Commander or the Closing Car after the stage.

Protect the stage equipment/furniture in your vicinity. Warning and gate arrows etc. are there for a reason, everyone should be given the same opportunity of avoiding an accident. The object of the rally is to test the skill of the driver and navigator, not to trick them into making mistakes.

Whilst at times they may be a pain, please try and be courteous to spectators. It’s well known that a friendly approach and an explanation as to why you would like them to move to a different location usually works much better than shouting at them. 

At the end of  what has been an enjoyable and entertaining day, your help in placing the stage equipment/furniture in handy piles is greatly appreciated.

Marshals Incident and First Aid

This guideline is not meant to be an exhaustive manual. It has been written to make you think about what you should do and outlines the steps involved. It does not contain a detailed description of techniques and manoeuvres necessary, these should be learnt at a proper training session (s), such as those organised by St John Ambulance, Red Cross, St Andrew's Cross or the Order of Malta.
Personal Safety
This is the most important factor !    You do not help the situation by becoming a casualty yourself
STOP AND THINK  -  THEN ACT !
Protect yourself and the scene from oncoming traffic, using warning signs, vehicles and lookouts as appropriate, use a whistle to warn your colleagues of on coming competitors.
Remember that crashed cars are sharp and jagged; they may be hot and may contain (or leak) corrosive liquids. Certain other materials used in car manufacture may be corrosive, particularly if subjected to heat. Suitable gloves should be worn.
Fire is a possible hazard, so no smoking and isolate the electrics. All competing cars will have a remotely operated under bonnet fire extinguisher in addition to at least one hand operated fire extinguisher in the cockpit. Both can be activated very quickly.

Assess the situation.
What type of assistance is required, how are you going to summon this help ?

Getting Help

Competitors are required to carry “OK” and “SOS” boards for use at incidents. If urgent medical attention is required the SOS side of the board must be displayed to following competitors. If not then the OK side should be displayed.

If there are enough Marshals, send a runner to the nearest radio car and use the SOS board in the car, if appropriate.

No marshal has the power to stop a competitor unless of course a person’s life is in danger.

In motorsport, as elsewhere, it is often better to spend a few minutes evaluating the nature of the problem and then present concise and accurate information. This will help those in charge to provide the correct help more quickly.

REMEMBER the stage Rescue Unit is only minutes away

First Aid
There is no substitute for practice ~ think seriously about a first aid course.
In general the more noise a casualty is making, the less likely they are to die in the next few minutes. Therefore, when you make your initial assessment look for quiet casualties and inspect them first.
Airway
1, Is the casualty conscious ? (if they are talking they must be breathing)
2, If not, are they breathing ? (feel for warm breath coming from mouth or nose)
3, No breathing - clear the airway *
* This may mean the removal of helmet which ideally should be a two person task undertaken by the Rescue Unit/Doctor with neck stabilisation, though leave in place otherwise.
CARE - unconscious accident victims may have a neck injury, so twisting and flexing of the neck are potentially dangerous. Extension of the head and neck should be kept to the minimum necessary to maintain the airway
4, Still no breathing ?  Then artificial ventilation (mouth to mouth respiration)
Bleeding
Obvious bleeding may be controlled by direct pressure upon the wound. Use a clean pad, handkerchief, etc. Remember that blood is potentially infective so try and avoid contaminating your skin if possible, especially if you have an open wound or cut yourself. Elevation of a bleeding limb, if possible, will also help.
REMEMBER, do not apply tourniquets or clamp bleeding vessels.
Spinal Injuries
Unconscious patients; those complaining of pain in the back or neck; those complaining of abnormal sensation (e.g. pins and needles) in the hands or feet, may have a spinal injury. Apart from manoeuvres necessary to establish an airway they should not be moved without medical or rescue advice.
Burns
Small burned areas (e.g. hand, arm or leg) are best treated by immediate application of cold, clean water, this will reduce pain and halt the burning process. Clothes contaminated with chemicals should be removed and the surface washed with large quantities of clean water. Burned limbs may placed in a clean plastic bag to reduce fluid loss.
Fractures
These are broken bones, generally obvious by pain at site. There may be deformity of the limb, without medical advice it is generally better not to attempt to straighten the limb. If medical or rescue help is not readily available, splinting may reduce discomfort. Remember that the sound limb or patients body, with some padding (e.g. clothing), makes a useful temporary splint. 

Summary
PERSONAL SAFETY
REMEMBER - quiet casualties first.
Act calmly as this will help everyone. Don't be afraid to stop and think. If you are injured the last thing you need is several people running around like headless chickens, shouting at the tops of their voices.
Reassurance, this is perhaps the most important. Introduce yourself, explain who you are and that help is coming. Talk to the casualty and try to gain their confidence.
Simple Car retirement procedure

The usual situation is that a competitor 'limps' their car to your location, the crew dive out, up comes the bonnet, out comes the toolkit, etc. and you radio in that car number .. has stopped at your location, clear of the stage, crew ok and working on the car.
After 10-15 minutes of assorted banging, probably swearing, etc. the navigator walks up to you and advises that they've had enough, it's not repairable, etc. and they are going to retire from the event. What do you do ?
Simple really :-
1. Ask the Crew to hand in their Time Cards and thier completed Damage Disclaimer, outlining any damage to property or 3rd parties. 

2. Contact Radio Control and advise them of the retirement, the car number, your location, that you have the Time Cards and Damage Disclaimer to be collected by the Closing Car and whether they require recovery by the Stage Recovery Unit or whether they will recover it themselves. (Quite often the crew will ask for their location to be passed to their Service Crew as well). 

3. IF the car is driveable the crew may want to exit the stage, non-competively to the nearest road. Check your stage map and if possible provide them with a route to the nearest road which will not bring them in contact with the Rally Stage. It should also be pointed out that there is no guarantee that any gates to the public road using this suggested route will be unlocked. If they choose this option, please remember approval of the Stage Commander is required and to update Radio Control .  
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